Coeur d’Alene Place Master Association

2021 Annual Membership Meeting
June 2, 2021 at 6pm via Zoom
In attendance:

Kevin Schneidmiller, Declarant, Greenstone Development
Gil Pierce, Community Manager, Rockwood Property Management
Dori Ramsey, Field Inspection Specialist, Rockwood Property Management
Melissa Owens, Association Admin, Rockwood Property Management
44 lots were represented in person via Zoom

The meeting was called to order at 6:03pm. Gil introduced the Management Team and explained the
meeting format. Documents pertinent to the meeting were provided in the Zoom chat function for
owner access. The Association meets as a whole rather than by Sub Association to set the standard
for future meetings at which quorum will be required.
BYLAWS AMENDMENTS
The attached Bylaws Amendments were adopted to allow the Association to conduct business by
electronic means, including Zoom meetings and online voting.
COMMUNITY UPDATE
Common Area Fencing – Continued work with adjacent Homeowners on Common Area fencing and
getting changed out to almond vinyl. Please contact RPM for specific details if you are an Owner
adjacent to Common Area fencing.
Park Amenities – For the benefit of the community, the Developer invested in park amenities in
Smiling Sun Park off of Calispel Dr. and Sorbonne Park of Sorbonne Dr. at no cost to the HOA.
Additionally, a gazebo has been ordered for Soleil Park, delivery is scheduled 8-10 weeks out.
Community Events – Summer party and movies in the park will be back this year! The summer party
will be catered by Longhorn BBQ and is scheduled for July 9 th in the greenbelt adjacent to Bluegrass
Park. A movie in the park will be held on Friday, August 6th.
Declarant Turnover – The appointment of Directors that will occur within a week of this Annual
Meeting will mark the official turnover of the Association from the Declarant to the Members. Turnover
means that Board authority has been transitioned from the Developer to the Membership. Developer
Board Members will continue to be available as a resource to the new Board to ensure continuity and
cohesion through the transfer of power.
DEVELOPMENT UPDATE
 CDA Place has been under development for nearly 20 years and is nearly complete. It’s our goal
to ensure a smooth transition by providing a year for new Directors to become familiar with the
management of the Association. RPM will remain under contract to advise the Board and provide
continuity during the transition.
 34th and 35th Additions are next up for development, the latter of which will be
 Townhomes scheduled north of Wilbur.
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Hanley Flats Condominiums will consist of 12 units and be part of the CDA Place Master
Association. There will be space for two more 12 unit buildings for a total of 36 units.
Bluegrass Park and the soccer fields are the only parks owned by the City, all other parks are
owned and operated by the Association.
Community Plat maps will be posted online once available. Please reach out to RPM if not able to
find plat map associated with your area.

2020-21 BUDGET REVIEW
 Gil explained how the budget is calculated and highlighted the variable assessment income
related to development of new homes and timing of which new homes become responsible for
assessments.
 The Association has not charged interest and late fees for more than a year due to the pandemic,
which is why the income is significantly less than years prior.
 Landscaping makes up a considerable portion of the budget to ensure appropriate maintenance of
common areas throughout the master association. Significant increases from year to year are
related to the development of new common areas, the maintenance for which is added to the
budget as needed.
 Capital reserve funding is maintained to ensure future repairs and replacements can be made
when needed and without a special assessment to the members.
HOMEOWNER FORUM
 Homeowners are responsible for fence replacement adjacent to their property, even if the fence is
adjacent to a common area.
 The current Board is comprised of Developer representatives, who will select homeowners to
serve as Directors until the next annual meeting, at which the community will elect Directors to
serve the next two year term.
 At present, we’ve not received nominations from each section of the community. The election of
future Directors will be done by member vote so it will be up to the membership to elect
representatives that best represent the community.
 Director qualifications aren’t specifically set but the current Board is looking for experience in
similar fields.
 The condos under development by the fire station are a legally zoned use as the City allows
residential to be installed in mixed use commercial zones.
 The current Board will remain available for the newly appointed Directors for as long as they
should need.
 The community website is www.cdaplacehoa.com.
 Common area trees damaged during winter storms over the past couple years are part of an
insurance claim against the HOA’s master property policy and will be installed this spring.
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The HOA is budgeting reserve expenses for major replacements in sub-association areas.
However, sections of the community do not borrow or lend to each other, meaning each section of
the community is self-funded with all homes contributing to the Main.
Sidewalks are to be maintained by the adjacent homeowner.
The City maintains all streets that are not private.
Contracts that make sense to bid are regularly price compared with other service providers to
ensure the Association is receiving the best value.
The Soleil Park drive gate repair was performed by the HOA as part of an insurance claim. The
only financial investment by the HOA thus far is the $500 policy deductible. The HOA’s insurance
company is negotiating with the City’s insurance company to determine ultimate liability but the
HOA has been made whole via its master policy coverage.
Electricity expense is significantly higher in the sub-associations (vs the Main) because power to
street lights on private streets is a common area expense. Power to public street lights is provided
by the City so the Main isn’t responsible for streets lights.
So much variation between lots and sections of the community makes it difficult for the HOA to
create a standard to avoid the ACC approval requirement. However, requests are reviewed timely
and rarely take 30 days for a response.
Significant challenges includes the replacement of common area irrigation systems and other
facilities that are moving past their useful life. The Association has a strong financial position so
aside from the challenges inherent to performing large scale maintenance and replacements,
there should be no financial stress related to the upcoming replacement needs.

With no other business rightfully brought before the members, the meeting was adjourned at 7:50pm.
Respectfully submitted,
Melissa Owens, CMCA
Association Admin, Rockwood PM
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CDA Place Master Association
ANNUAL ELECTION: IRS REVENUE RULING 70-604
Excess Income Applied to Future Obligations
EXPLANATION: Tax experts recommend that all HOA hold an annual vote on elective
IRS Ruling 70-604, which allows the HOA to file Form 1120 (vs 1120H) thus only net nonmembership income would be taxed. If the election is not made, any excess membership
income would be subject to higher taxation. Essentially, this election gives the
Association’s CPA the opportunity to file the tax form (1120 or 1120H) that’s most
advantageous for the HOA (whichever form provides the lowest tax liability). Most CPAs
make this election on behalf of their clients when filing the HOA’s annual return; this
election documents the CPA’s authority to make such a determination. The Association
has always applied excess income (if/when it exists) to future obligations, this election
resolution formalizes its decision to do so.
WHEREAS, the CDA Place Master Association is a not for profit, mutual benefit
corporation duly organized and existing under the laws of the State of Idaho; and
WHEREAS, the members desire that the corporation shall act in full accordance with the
rulings and regulations of the Internal Revenue Service;
NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf
of the CDA Place Master Association:
RESOLVED, that any excess of membership income over membership expenses for the
year ending 2021 and all years prior shall be applied against the subsequent tax year
member assessments as provided by IRS Revenue Ruling 70-604.
This resolution is adopted and made a part of the minutes of the meeting of June 2, 2021.
RATIFICATION: I hereby attest that the resolution made herein was conducted by the
Members at a duly called Annual Membership Meeting and ratified by my signature below.

____________________________________________
Kevin Schneidmiller, Director

6/3/2021

________________
Date

